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How EMMsphere Fixes What
Software Alone Can't

Results matter. Measurable results. And they're achievable.

Each of the four companies below came to EMMsphere with the same underlying belief: if the process is off, fractured,
complex, misaligned, broken, go buy more software. Every one of them learned the same lesson.

Technology doesn't fix chaos. The right governance does.

Across life sciences, financial services, CPG, retail, media, investment management, really most industries, the pattern
repeats. Different ways of working. Fragmented workflows. Manual compliance tracking. Limited audit visibility. Hard to find
assets. Inability to prove value. And in every case, EMMsphere didn't sell a new platform. We rebuilt the operating model
underneath it.

Here is the proof.

BEFORE - AFTER

111 Global Pharmaceutical: Life Sciences % Fortune 500 Institution: Financial Services
BEFORE AFTER BEFORE AFTER

63 markets, 4,000 users, One standardized core 283 processes across 20 70 standardized workflows
stalled adoption workflow with built-in teams 75% reduction

compliance gates

63 down to 1 workflow

— Membership Organization: Membership & Global Investment Firm: Investment
— Media Management
BEFORE AFTER BEFORE AFTER
40+ manual steps, email as 25 steps, full audit trail 20+ chaotic processes, 5 standardized processes
system of record 40% reduction paper-based review 43% fewer tickets
53% faster

THE TAKEAWAY
Four industries. Four very different regulatory environments. The same result: less noise, more
control, and a system that holds up under pressure. Ease, flow, harmony, results. Happy marketers.
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Fixing Adoption, Not Just Software

FOUR INDUSTRIES - ONE OPERATING MODEL

Eliminating the Bloat Before It Breaks

A global pharmaceutical company rolling out a regulated
marketing review process across 63 markets and 4,000 users.

PROBLEM
The software was built correctly on paper. In practice, it was too

rigid for how people actually worked, so adoption collapsed.
Workflows froze. Compliance tracking had almost no visibility.

WHAT WE DID

¢ Audited the deviations across every market and stripped out
dozens of fragmented regional steps.

¢ Rebuilt one standardized core workflow with approval gates
embedded directly into the system to eliminate duplicate work.

e Paired the rollout with training & adoption targeted to what
users actually needed to do their jobs.

TAKEAWAY

Software doesn't solve process chaos. Closing the gap
between rigid technology and real human workflows
does. Results.

Replacing Email as a System of Record

A Fortune 500 financial institution running 283 separate processes
across 20 teams.

PROBLEM

A corporate merger and a remote work mandate hit at the same
time, and the fragmented foundation didn't bend. It fractured.
Visibility disappeared and compliance risk spiked overnight.

WHAT WE DID

Collapsed 283 scattered workflows into 70 clean, standardized
streams: a 75% reduction.

Automated a compliance file integration through Workfront
Fusion, turning 40 hours/month of manual work into a task that
takes minutes.

Built exception reports that flag expiration risks before an
auditor ever sees them.

TAKEAWAY

You cannot buy your way out of organizational chaos.
You have to eliminate the noise and build a true system
of record that survives a pivot. Results.

Data Architecture at Institutional Scale

A membership organization with 40 million-plus members,
operating two of the largest circulation publications in the country.
PROBLEM

Despite operating in a highly regulated environment, the
organization ran on spreadsheets, ad hoc meetings, and email,
with email functioning as the primary system of record. That left
them with no view of resource capacity, no standardized
production playbook, and zero audit logs going into state and
federal compliance reviews.

WHAT WE DID

e Consolidated their entire ecosystem into one marketing
technology and workflow instance -- turning scattered email
chains into a unified library of digital workflows.

Mapped the full asset lifecycle from idea to publication, cutting
manual steps by 40% (from over 40 tasks down to 25).

Built automated compliance exception reports with fixed
checkpoints and established role-based assignments, so work
keeps moving even when a team member leaves.

TAKEAWAY

Moving to a system of record isn't a nice-to-have. It's
the difference between predictability and risk exposure.
Results.
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A global investment firm managing over $1.5 trillion in assets, with
more than 30 production teams and 350 marketing professionals.

PROBLEM

Paper-based, slow document review processes meant they were
missing critical market windows. Ad hoc reviews and
disconnected spreadsheets led to skipped checks, real
regulatory risk, and no visibility into project status or resource
capacity.

WHAT WE DID

Remodeled data relationships and ownership around a strict 5-
level hierarchy, mapped to 5 standardized core deliverable
processes; down from over 20 (80% reduction in complexity).
Moved reviews to 100% on-platform with online proofing and
automated approval gates, creating foolproof audit trails.

Restructured data entry so roles are asked for specific
information only at the precise milestone it's needed, instead of
front-loading massive intake forms.

TAKEAWAY

Real-time data architecture, not more paperwork, is
what turns institutional-scale compliance risk into
institutional-scale control.
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Should Any of This Matter to You?

But if any of this
sounds familiar, it's because the pattern is
still relatively common -- across industries.
It's structural. Organizations scale their
teams, their regulatory exposure, and their
content volume long before they scale their
operating model. The gap between those
two things is where risk lives.

EMMsphere closes that gap, and delivers
results to our clients. Not by adding
another tool to the stack, but by rebuilding

That's the work.

Let's Talk

If you're experiencing any of these

problems, we'd love to connect and learn
more about what's going on underneath
the surface.

Connect With Us
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the ways of working, workflow,
governance, and data architecture
underneath it so the tools you already have
finally work the way they were supposed
to.

The organizations above didn't need more
software. They needed a partner who
could see the whole system and rebuild it
under pressure, without stopping the
business to do it. And, you get the results.

Still Not Convinced?

For over 20 years, we've helped 40+
Fortune 500 companies close this exact
gap as a certified Aprimo and Adobe
partner. Get to know us better below.

Resources About Us
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https://meetings.hubspot.com/jennifer-gardiner/15-min-intro-call?uuid=558b4c70-751e-427a-b20f-39124d4506ec
https://www.emmsphere.com/blog/
https://www.emmsphere.com/about/

